Agenda for SDD Term 3 2016

Please make sure you have read the readings provided before the SDD.

Time Activity Leader(s)
8:45 Welcome and overview of the day Michelle
9:00 Wellbeing and Restorative Practices Karen and Laura
10:30 Morning Tea Break
11:00 Reading of articles - What are instructional rounds? Michelle and Hollie
e The Instructional Core
e Purpose - Principles of Learning
e A Problem of Practice
e Doing Rounds
12:00 Identifying a Problem of Practice Michelle and Hollie
e What makes a good problem of practice?
e Discuss POP and develop focus questions
1:00 Lunch break
1:30 Doing Instructional Rounds Hollie and Michelle
e Different roles - observing not judging
e Process - How do IR work in practice?
2:00 Practising the skills Hollie and Michelle
e Video Observation Task
o Take on roles
o Observe
o Describe
o Analyse
o Predict
o Evaluate
e Evaluate the process - what are the challenges for us as
individuals/teams
2:45 Set up Rounds teams and processes for Rounds in Week 3 Michelle and Hollie




